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AN INTERPERSONAL 

PERSPECTIVE ON TEACHING

Jan van Tartwijk - jtartwijk@iclon.leidenuniv.nl

Perspectives on teaching
• Subject matter 

– Content correct, which concepts, etc.

• Methods / learning activities

– Which learning activities stimulated

• Moral 

– Which values communicated?

• ……

• Interpersonal 

– Consequences of teacher behaviour for 

teacher-student relationships

An interpersonal perspective

• A system’s approach to 

communication

– Developed in the context of family 

therapy
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Social system

• Coherent, stable complex of relationships

• Resistent to change

– Feedback mechanisms

• Positions/roles can differ per system 

– Simon: Family, class, soccer team

– Students
• Same class, Different teachers, Different behaviour

– Different behaviour in and outside the group
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Relationship

Interaction

Behaviour

3 levels of communication

Perception
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Video
Behaviour
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Interpersonal significance of behaviour:
2 dimensions
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Affiliation
Nonverbal
• Space

• Body
• Face

• Eye contact
• Voice

History

French

Social

sciences

Geography

Video's\Interview Jaap-Belang groep.mpg
5 Fragmenten MPEG\Fragment 1 - Geschiedenis.mpg
5 Fragmenten MPEG\Fragment 4 - Frans.mpg
5 Fragmenten MPEG\Fragment 3 - Maatschappijleer.mpg
5 Fragmenten MPEG\Fragment 2 Aardrijkskunde.mpg
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Model interpersonal teacher behaviour
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Model interpersonal teacher behaviour

Interaction: 

Complementarity

Relationships: 

Interpersonal styles

• Instrument

– Questionnaire on Teacher Interaction

• Long version

• Short version

C
ré

to
n

&
 W

u
b
b
e
ls

, 
1
9
8
4

B
re

k
e
lm

a
n
s
, 

1
9
8
9

W
u
b
b
e
ls

, 
d
e
n
 B

ro
k
, 
B

re
k
e
lm

a
n
s
&

 
v
a
n
 T

a
rt

w
ijk

, 2
0
0
6

Development social system

• Three levels

– From behaviour
– Content

– Relationship message

– To Interaction
• Exchanging relationship messages through behaviour

• Mutual influence of behaviour
– Negotiating about position in the system

– To relations
• After a while

– Paterns: circular processes in the exchange of relationship 
messages

– Paterns guide behaviour

• Resistant to change

Development of the class as a 

social system
• Phase 1: Honeymoon

– Teacher

• Presents him or herself 

– Students 

• Wait and see

• Develop ‘hypotheses’ about type of interpersonal style

• Phase 2: Negotiation
– Students

• Try the teacher: 
– Is the hypothesis correct: how far can we go?

– Teacher

• React: 
– Provide information for conforming or adjusting hyphothesis

• Phase 3: Stability
– Teacher and Students

• Clear perception of the relationship

• Perception determines behaviour: circular patrens
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RESULTS

VIL\48item_QTI_Excel_July_2006.xls
VIL\2008-07-08 QTI 16 item.xls
Video's\Rob_les1_voorstellen.mpg
Video's\Rob_les1_uitproberen.mpg
Video's\Rob_les_8.mpg
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Relationships: 

Interpersonal styles

• Results

– Classroom atmosphere

• Typology

– What do students and teachers want?

• Ideal

– Achievement and motivation

– Development during the career

– Activating teaching strategies
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Typology

Directive TolerantAuthoritative

Tolerant /
Authoritative

Uncertain
Agressive

Uncertain

TolerantRepressiveDrudging
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What do teachers and students want?
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Achievement and motivation

Boven

Onder
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Achievement

Motivation
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Development during the career
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Interactions:

Knowledge and strategies 

of expert teachers

• Interactions

– Experienced teacher and novices

• Video-vignettes

– Strategies

• Managing student behaviour
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Managing student behaviour

Strategies of 12 ‘good’ teachers
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Managing
Student behaviour

Prevent 

escalation12(68)

Cope with student 

emotions2(2)

Sometimes ignore

misbehaviour 8(26)

Small corrections8(20)

Use humour to make

corrections less grave4(4)

Rational rather than

power arguments 6(13)

Respond positively to 

justified criticism 2(3)

Be clear12(73)

Monitor 5(12)

Put limits11(48)

Adapt apporach to 

Students 6(9)

Be flexible in 

applying rules6(10)

Be flexible6(19)

Teach

students the rules 5(7)

Provide clear

Rules & procedures11(48)

Stick

to the rules 7(18)

Monitor

5(12)

Warn 7(10)

Impose

punishment 9(18)

Show awereness 3(4)

Show anger 5(8)

Remind students

of the rules 6(8)

Create positive

relations 3(5)

Make rules together

with students 3(5)

Create

commitment 5(10)

Behaviour

• Behaviour

– Teacher nonverbal behaviour

Nonverbal teacher behaviour
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